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● Investment vehicles pooling capital to invest in 
essential assets (transportation, water rights, 
energy production & storage, digital 
infrastructure)

● Project Finance: deals where a cash flow 
waterfall approach is taken 

● Assets are securitized and tranched to 
accommodate desired risk profile

● The notes are secured by the assets and other 
structural protections exist for investors 

What is Infra?
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Source: KKR
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Why Infra?
● Stable long-term cash flows with 

inflation-linked revenue and 
Government or highly rated 
institution lends credit rating to the 
project

● Lower correlation with traditional 
asset classes – Diversification!

● Need for core infrastructure 
provides compelling opportunities 
for return (digital infra for AI

● Significant growth of the asset 
class over time, especially with 
initiatives like Inflation Reduction 
Act IRA

Q1 Q2 Q3 Q4
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Source: KKR
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Infrastructure

Core infrastructure, 
green investments, 

agriculture, 
secondaries, and 

real estate

Credit & Equities

Investing across 
the capital stack 
$A564 bn AUM

Proven Manager

Founded in 1969, 
specializing in 
infrastructure - 
transportation, 
energy, utilities, 

digital infra

Macquarie Asset Management

Macquarie manages 170 
Infrastructure portfolio 

companies and 2,400+ people 
in 24 markets – 55 years of 

unbroken profitability - focus on 
stable, inflation-protected, 

long-term investments

$A916.8 bn 
AUM
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Thames Water 

Acqusition from RWE 
In 2006, Macquarie-led 
consortium acquired 
Thames water for £8.5 bn 
with a stake of 11%

£250 mn 
Macquarie, through its 
funds, contributed ~ £250 
mn, with the remaining 
capital from pension 
funds/institutional investors

Financial Engineering
Debt ballooned from £3.2 bn 
to £10.5 bn by 2017 and the 
Macquarie consortium 
extracted £2.8 billion in 
dividends while Thames 
Water paid management fees 
to Macquarie
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Highly Levered
EV £8.5 bn 
Equity Contribution: £2.3 bn
Debt Financing: £6.2 bn

2017 Exit
Sells stake to OMERS and USS - 
Macquarie made many multiples 
on its investment, though 
Thames has been plagued with 
debt and claims on insufficient 
investment
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Thoughts? Increased infra investment 
by 11bn GBP - per 

customer investment 
highest in UK water sector

Improved operational efficiency 
through modernization and 
large scale projects like the 

Victorian mains replacement 
program

Strong returns for 
investors - estimated 

15.519% IRR

Debt pileup and potentially 
malevolent financial 

engineering - the debt 
increase was partly due to 

dividend extraction and 
leveraged refinancing 

Issues including price 
gouging, reduced 

service, and 
contaminating rivers 
with 1.4 bn litres of 
untreated sewage

Regulatory issues 
including a 20 mn GBP 

fine for pollution 
incidents and talks of 

re-nationalization
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